March 4", 2008

Cooperation Between Governments IT Meeting:

Present: Mindy Reilly, Connie Frey, Angie Belaire, Ishwar Laxminarayan

Each person described the cooperative efforts that exist between the community and local
governmental agencies.

Discussions were held by:

Mindy Reilly, Register of Deeds, they have a web presence now and are in the process of
evaluating new systems that will have an e-government portal with more functionality.

Connie Frey, IT Director — E-government has been the number one request from
Strategic Planning committees. We have several projects on going and hope to see a
stronger infrastructure and the ability to host or provide disaster recovery sites for
different agencies

Angie Belaire, Sheriff IT — Angie provided an excellent prepared report that is attached.
Ishwar Laxminarayan, Jackson District Library — Enlightened us with the power of the
Library, the people it servers and the modern Web 2.0 portal that is implemented and

continuously improved. Need for infrastructure improvements.

We hope that at the next meeting we can be joined by the following with information on
their existing environments and cooperative projects:

Ryan Velzy, ISD
Don Nelson, City of Jackson
Melanie Curran, Tompkins Township

The next meeting is to be held 3-18-08 at 1:00 in room 604 Tower building.



