
COOPERATION BETWEEN GOVERNMENTS 
 

May 29, 2008 
 

Purpose of the meeting: 
 
 1 – Share sub committee progress and get committee feedback 
 
 2 – Talk about the Survey being returned   
 
 3 – Discuss the Intergovernmental Committee plans and scheduling  
 

AGENDA 
 

Call the meeting to order: 
 
 1 – E-Government sub committee update (Connie Frey) 
 
 2 – Shared fuel project update (Gerard Cyrocki) 
 
 3 – Health Benefits sub committee update ( Jim Dunn) 
 
 4 – Talk about the Survey coming back and needed follow-up  
 
  a – Commissioners carried them to the Townships and Villages  
 
 5 – Intergovernmental Committee plan  
 
  a – Talk about the sub committee and plans  
 
  b – Possible Agenda – Economic Group, and Forclosures 
 
  c – Meeting date will be Wednesday, June 25th  
 
 6 – The next meeting date will be at June 26, 2008 



Meeting Notes – Cooperation Between Governments Team 
 
Meeting Date:  5-29-08   
 
Members Present:   Cliff Herl, Gerard Cyrocki, Connie Frey, Margaret Cunningham, Mindy 
Reilly, Dick Stevens, Dave Elwell (sorry if I missed anyone, I did not locate my sign-in sheet) 
 
Next meeting will be held June 26th at 1:00 pm at the 6th Floor of the County 
Administration Building.  After breaking into Sub-committees this meeting will 
now be once a month the 4th Thursday and be held for 1 hour. 
 
Sub-committees reported: 
 

1. IT Solutions (e-government portal)-Members Connie Frey, Mindy 
Reilly, Dan Heyns, Don Nelson, Ryan Velzy, Ishwar Laxminarayan, 
Melanie Curran  E-Gov portal demo will be held at the next meeting on June 
26th.  A proposal to proceed with the process will be presented.  Continuation 
of Business plan will be presented June 11th..  Possible internet posting for the 
training consortium. 

2. Fuel Equipment Maintenance- Members Gerard Cyrocki, Cameron 
McCollum, Bill Ross, Dan Heyns, Dave Elwell – Margaret Cunningham 
reported on the progress the City made with Fuel vendors and that a mixed 
solution of providers seemed the best fit. 

3.  Office Supplies-Cliff Herl – Margaret Cunningham has gotten great 
feedback on the office supplies program.  Next they will be addressing 
janitorial supplies. 

 
Survey 
 
Some surveys have come back 
 
Intergovernmental Committee 
 
Intergovernmental Committee kickoff will be June 25th at 7:30am in the Board of 
Commissioners Chambers, Tower Building.  All are invited. 
 
Note: 
 
Public Official Directory is added to County Web Site under County Information tab 
at top and then Township and Village Officials.  Emails can be sent from this page. 


