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Strategic Implementation Team 
August 20, 2015 

6th Floor, County Tower Building 
8:00 AM to 9:00 AM 

 
Minutes 

 
Attendance: Julie Alexander, Grant Bauman, Irene Lecrone, Richard Martonchik, Scott Robbins, Marce 

Wandell  
 

I. BOARD PRESENTATION FEEDBACK AND REPORTING DATES 

A. AUGUST – IMPROVED WORK ENVIRONMENT TEAM – FEEDBACK? 
B. SEPTEMBER – EDUCATION - Education is ready to go for Tuesday, September 1st at 

8:00am (15 presentation with 5 minutes for Q and A). 
C. OCTOBER – COMMUNITY & SOCIAL SUPPORTS 
D. NOVEMBER – ECONOMIC DEVELOPMENT 
E. DECEMBER – ARTS RECREATION & CULTURAL OPPORTUNITIES 
F. JANUARY – HEALTHY COMMUNITIES 

 
II. PROGRESS GOAL AREAS/JACKSON 2020 

What’s been done? 
What’s next? 
What support do you need? 
 

 Reported Last Meeting What’s Next Support 
Economic 
Development  

Cancelled the last two meetings. The 
idea of land assembly is being promoted 
throughout the community. 

No Report  

Safe Community  Only had about two meetings for the last 
two months.   

No Report  
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Healthy 
Community  Everyone has completed the system 

scans.  The Health Action Teams are 
looking at the system scans to evaluate 
what they are doing.   
The Nutrition Action Team is working on 
the non-motorized walkway, street 
scape exercise friendly programs.  
Working with Sparton Performance 
Program which is a youth health and 
wellness program.  Smoke free action 
team is working with the reassignment 
of resources at the state level for 
smoking cessation. They are expecting to 
receive regional money.  Teen pregnancy 
prevention program is going well.  They 
are going after additional abstinence 
funding of $50,000. 

   Upcoming HIOCC meeting Sept. 
3rd. Community Health 
Assessment Report will be going 
to marketing by Friday. The Ad 
Hoc committee has reviewed all 
of the data thus it now going to 
marketing for production in to a 
“booklet form”.  It is a very data 
based assessment that will give 
us good information to work 
with. 

 

Arts, Recreational, 
and Cultural 
Opportunities  

Been struggling with the leadership to 
keep it going.  Recreation wise, we are 
working together to create trail 
connectors within the city.  We are 
waiting on news from the DNR as to 
whether the projects will be funded. The 
State conducted a walk through several 
weeks ago. Scott and Grant submitted a 
grant proposal through the community 
foundation. We have $50,000 from 
Weatherwax.  We have previously 
received   

 At the overall level still struggling 
with our action teams but we are 
moving forward with trails 
initiatives. Grant and Scott 
attended 2 meetings- Iron Belle 
Trail (meeting in Detroit with 
MDNR and other agencies).  Iron 
Belle trail - one of the routes is 
biking and the other hiking. See 
the hand out provided. Part of 
the hiking trial is part of the 
Northern Route trail which is the 
longest in the country. We also 
attended local trail meeting in 
Blackman to discuss the Lake to 
Lake trail that use the Falling 
Waters trail sections and also we 
discussed  how we can make 
connectors to Lakeland Trail head 
north east of the City of Jackson. 
I-94 will be a challenge to make 
the connections through that 
area. Also we discussed how to 
best to move forward to connect 
the Concord trail head on the 
Falling Waters Trail to the 
western border of Jackson 
County at the Calhoun border. 
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Education  The C2C has been approved as one of 
the Lumina Foundation’s 75 national 
partners.  This will result in a grant of 
$110,000 over 18 months. This also 
includes access to their training and 
resources.   

Jackson is a partner with Lumina 
Foundation. They are focused on 
low income African Americans 
and White students and 
educational needs. Her Board will 
hopefully send 3 people to 
attend a 3 day workshop hosted 
by Lumina. They should know if 
they can attend by Sept. 1. They 
will look learn from other 
communities on how best to 
serve the public. They are looking 
at other grants too. Michigan 
College Access Network will help 
getting facilitators to help making 
connections between high school 
and post-secondary education 
issues. 

 

Governmental 
Efficiency & 
Effectiveness  

 No Report  

Improved Work 
Environment  

The survey is behind schedule, but is 
expected to be reported to department 
heads and elected officials next week. 

Survey is now on the intranet. 
Adam is still working on several 
items with the survey. 

 

Community & 
Social Supports  

The Financial Stability work group is still 
in the forming stages and analysis phase.  
Whether HSCA will still be the driver of 
the strategy remains to be seen. 

Financial Stability work group is 
still in forming stages and 
analysis phase. 

 

 
III. JACKSON 2020 UPDATES –  

 
IV. OTHER – APPY INFO 

 
V. NEXT MEETING – SEPTEMBER 17, 2015 (THURSDAY) 

VI. ADJOURNED  


