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2014 Revenues

$44,137,597

Taxes,

Transfer In,
$21,729,872 ,49%

5,386,471, 12%

Charges/Fees,
56,389,278, 15%

Fines, $1,072,500,

Other Revenue, "y
$1,703,757, 4% _—— L

j Interest/Rents,

Licenses/Permits, Intergovernmental, $786,942, 2%

$164,275, 0% $6,904,502 , 16%
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2014 Expenditures by Group

General - General -
Transfer Out,
Legislative, Operational, S44, 137,597
$6,404,156,
$190,396, 1% $7,199,000,

16%

15%

Social Services,

$3,236,799, 7% Other.

$3,216,604, 7%

General -

. Judicial,

Public Safety, $9,799,586

$14,091,056, 200
32%
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2014 Budget Impacts

Lifeways S 560,000
OPEB (Retiree Health) S 1,100,000
Pension S 2,350,000
Child Care S 300,000
Total S 4,310,000
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EMERGENCY MANAGEMENT
VETERANS AFFAIRS
DIST COURT INTENSIVE PROBATION
PUBLIC ELECTIONS
TRUANCY GRANT
BOARD OF COMMISSIONERS
GIS
GERIATRIC MENTAL HEALTH
ROAD PATROL
DRAIN COMMISSIONER
PROSECUTING ATTY/VICTIM RIGHTS
HEALTH DEPARTMENT
COMMUNITY CORRECTIONS BOARD
AIRPORT
JURY COMMISSION
MSU EXTENSION
LAWNET NARCOTICS GRANT
REGISTER OF DEEDS
FINANCE
PROSECUTING ATTY/CHILD SUPPORT
NORTHLAWN MAINTENANCE
ANIMAL SHELTER
SENIOR CITIZENS PROGRAM
MEDICAL EXAMINERS
HUMAN SERVICES BUILDING
CONGREGATE MEALS
PARKS
ADMINISTRATOR/CONTROLLER
FRIEND OF COURT
COURTHOUSE MAINTENANCE
LIFEWAYS
HUMAN RESOURCES
EQUALIZATION
IN HOME SERVICES
TOWER BUILDING MAINTENANCE
APPROPRIATIONS
COUNTY CLERK
HOME DELIVERED MEALS
INFORMATION TECHNOLOGY
PUBLIC DEFENDER
NON DEPARTMENTAL
RETIREES BENEFITS
EMERGENCY DISPATCH
PROSECUTING ATTORNEY
RETIREE HEALTH
CIRCUIT COURT
CHILD CARE
12TH DISTRICT COURT
COUNTY SHERIFF & ROAD PATROL
COUNTY JAIL
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REMONUMENTATION
COUNTY TREASURER
VETERANS AFFAIRS

BOARD OF COMMISSIONERS
PROSECUTOR

HEALTH DEPARTMENT
AIRPORT

CLERK

MSU EXTENSION

FINANCE

DRAINS

AGING

ANIMAL SHELTER

MEDICAL EXAMINERS
PARKS
ADMINISTRATOR/CONTROLLER
FRIEND OF COURT
LIFEWAYS

HUMAN RESOURCES
EQUALIZATION
APPROPRIATIONS

PUBLIC DEFENDER

NON DEPARTMENTAL
RETIREES BENEFITS
INFORMATION TECHNOLOGY
CLERK/REGISTER
FACILITIES

RETIREE HEALTH
PROSECUTING ATTORNEY
CIRCUIT COURT

General Fund
Expenses by
Department

DISTRICT COURT 2015 Outlook
SHERIFF
S- S4 S8 $12 $16
Millions
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This Budget Includes

Various Revenue Enhancements

Addittional CRP Funding for FOC S 60,000
Prosecutor S 120,000
Vital Records S 20,000
District Court S 300,000

S 500,000
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This Budget Includes

Various Expenditure Savings

6/18/2013

Department on Aging S 34,535
Equalization S 3,000
Treasurer S 3,150
Airport S 4,750
Parks S 35,819
Youth Center S 28,000
Circuit Court (Furlough Days) S 110,000
Health Department S 38,870

S 258,124
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This Budget Includes

Various Program Eliminations

Animal Control S 245,093
Parks Police S 11,386
Jackson Transit Authority S 100,000

S 356,479
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This Budget Includes

Alignment of Pre-65 Retiree Health
e Alternative Rate 1 (Recommended) (5225,542)

— No Deductible $20 OV, S100,ER, $10,520,540 Rx

* Alternative Rate 2 (5338,128)

— No Deductible $20 OV, S100,ER, $10,520,540 Rx
— 90% Coinsurance with OOP $1,000/$2,000

e Alternative Rate 3 (5373,846)

— $100/S200 Deductible, S20 OV, S100,ER, $10,520,540 Rx
— 90% Coinsurance with OOP $1,000/52,000

Active Employees in 2014

— No deductible $20 OV, S150, ER, $10,520,540 Rx
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This Budget Includes

County Sheriff Changes

Originally Proposed Revised Proposal

e Elimination of 1 .
Sergeant

 Administrator/Controll .
er Does Emergency
Management

* Elimination of 2 Road
Patrol Deputies :

S$120,000 in Revenue Increases
for 2013 Carried Over to 2014

911 Fee Balance $70,000

Reduction in Expense Lines of
526,500

Sheriff Continues Emergency
Management ($84,339)

Total $300,000 Total $300,839
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This Budget Includes

Total

Revenue Changes
Expenditure Savings
Program Eliminations
Retiree Health Care Changes
Law Enforcement Changes

500,000
258,124
356,479
225,542
300,839

v nunmn unmvn
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Where this Budget Leaves Us

¥ Fund Balance 28.8%
It Excess GF Reserves $2,123,320

Xt Draws down a number of non-general fund
reserves

It Additional carryover from 2013
will assist 2014 S240,000

3¢ Structural Deficit for 2015 $2,000,000
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Discussion

Items Under Debate

Animal Control
JTA

6/18/2013

Options

S245,000 | Retiree Health (2)
S100,000 | Retiree Health (3)

Act 88 Millage
Airport Tower Closure
Other Appropriations
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$112,586
$148,304
$337,969

$70,000
$180,340




Next Steps

6/18/2013

e Capital Improvement
Program (CIP)

— Needs to be balanced and
presented
* Public Hearing must be
advertised 10 days

e Public Hearing must occur
before adoption, but
adoption can occur at the
same meeting
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Timeline Options

Proceed to Adoption Deliberate More

* Present Capital Plan at * Presentation at August
Study Session on July 12 work session August 9

 Advertise Public Hearingon . Adoption August 20
July 12

 Hold Public Hearing July 23
 Adoption, July 23

6/18/2013 Jackson County, Michigan 2014 Budget




