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Joanna Lagow Deputy Director Equalization
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Role: To use analytic data to project county tax revenue.
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General Fund Revenues By Type

Taxes,

$21,496,745 Transfer In,
_-$4,641,693

Charges/Fees,

Other Revenue, $5,291,457

$1,474,289 Fines, $1,294,900

Liceses/Permits, Intergovernmental, Interest/Rents,
$147,773 $6,064,172 $1,003,728
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Key Indicators

Primary Secondary

= Foreclosures I School Enrollment
= Property Values I Business Start

0 —|0using Up/Closure

= |nflation/Deflation F Unemployment

= New Construction F Delinquency Rate
= Tax Captures /

Giveaways
= Population
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Trends
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2009
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===Residential

-7.98%

-5.25%

-6.00%

«E=Commercial

-4.84%
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-4.50%

Agriculture
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{ousing
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I Trends Permits for New Residential Units
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Tax Expenditures

$7

Billions

$6

$1,204,865
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Jackson County Population

180,000

159,828

160,000 ’W

140,000

120,000

100,000

80,000

Census Data is not yet available for 2010.

60,000

Census Bureau Estimates confirm our belief

40,000

that previous estimates were high.

20,000

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

Year
=e-Region Estimates Census Bureau Estimates
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Public School Enrollment

50,000 0
45,000 001
40,000
-0.02
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30,000 -0.03
S 25000 | -0.04
©
= _
g 20,000 0.05
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- - -0.08
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School Year
EPublic School E=INon-Public «==Percent Change
February 4, 2011 Board Retreat Part || Revenues 14




Business Start Ups / Closures
I Trends Business Start Ups & Closures

— Down 18% in 2008 |

— Down 11% in 2009 e

— Down 3% in 2010 500 1 —
F Implications o L i I

— Deceleration L

— Plateau

O DBA's Issued M Dissolutions
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Jackson County
Unemployment
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Primary Additional 2010 Impacts
= Foreclosures Down - Level O
= Home Sales More good sales O
= |nflation/Deflation Good Inflation O
= New Construction Bottomed out O
= Tax Captures Down, some expiring O
= Population Projected down O
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Secondary Indicators
Primary Trend
= School Enroliment Decelerating

= Business Start Up/Closure Decelerating

= Unemployment

Much Improved

= Delinquency Rate Improved

February 4, 2011
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Market Conditions

= Property tax revenue loss through 2013

= Recovery will be quicker than previously
forecasted
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Value

$7,000,000,000 -

$6,000,000,000
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$0
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Property Value and Revenue Growth

Notice the slope of the
lines. The Headlee
amendment restricted

growth in good years

Implication: The revenue line | | lines. The Headlee

will not completely reflect the Amendment restricted
market until assessed values |7 |oss in bad years.

meet taxable values again.

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

==SEV ==Property Tax Revenue
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Billions
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Assessed versus Taxable Value
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% Change in SEV
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100 | m— N\ 1. Use Economic Indicators to Predict
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Billions
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Assessed versus Taxable Value

-—SEV ==Taxable

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
—Assessed Projected Taxable Projected
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Projected Reduction -1%
Tax Revenue Base $20,431,537
Projected Tax Revenue $20,227,222
Loss of Tax Revenue $204,315

Change in Previous Years Forecast from

($619,945) to ($204,315)
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No Change
« (Court Fees

* |ntergovernmental
Revenue

 |nvestment Interest

State Revenue Sharing
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= Market rebounding

= |nvestment options are
still limited

= Pension Fund made
significant gains

= No change to revenues

February 4, 2011 Board Retreat Part I| Revenues 27



2010
State came through

2011

State came through

2012
In Jeopardy

75% of Counties have
not come totally off of

their reserves.

Millions

State Revenue Sharing
Income

OSTATE REVENUE SHARING
BTRANSFER IN-REVENUE SHARING FUND

February 4, 2011
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Revenues

2011 2012 2013 2014 2015
GF Revenue $38,627,762 $38,027,762 $37,627,762 $37,227,762 $37,227,762
Revenue Sharing $1,800,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000
Fund
Balance/Stablization $986,956 $1,000,000 $1,000,000 $1,000,000 $500,000
Total $41,414,718 $41,027,762 $40,627,762 $40,227,762 $39,727,762
Expenditures

2011 2012 2013 2014 2015
Base $41,414,718 $41,414,718 $41,027,762 $40,627,762 $40,227,762
Cuts ($386,956)  ($400,000) ($400,000) ($500,000)
Total $41,414,718 $41,027,762 $40,627,762 $40,227,762 $39,727,762
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Revenue Shar

= A —

ng
‘ Total Revenues: $41,483,252 I

m Other Revenues = Revenue Sharing
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JACKSON TRANSIT
ENTERPRISE GROUP
JACKSON TRAFFIC SAFETY
ANIMAL SHELTER

FRIEND OF COURT
VETERANS AFFAIRS

DEPT ON AGING

AIRPORT

BOARD OF COMMISSIONERS
DRAINS

MEDICAL EXAMINERS
ADMINISTRATOR/CONTROLLER
MSU EXTENSION
EQUALIZATION

PARKS

ADMINISTRATIVE SERVICES
HEALTH DEPT

COUNTY CLERK
INFORMATION TECHNOLOGY
PUBLIC DEFENDER

MISC EXPENSES

FACILITIES

CIRCUIT COURT
PROSECUTING ATTORNEY
RETIREES BENEFITS

CHILD CARE FUND

12TH DISTRICT COURT &
SHERIFF &

$

February 4, 2011

Not Much Wiggle Room

"Not a lot of choices to
cut. Previously protected
strategic areas will be

Impacted.

o

$4 $6 $8 $10

Millions
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Property Tax Revenue $ (204,315) $
$ (1,650,000)

Revenue Sharing $
Court Fees $
Interest Income $

Other State Programs $

$
$
$

(204,315)

February 4, 2011 Board Retreat Part I| Revenues

32



February 4, 2011 Board Retreat Part || Revenues 33



