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Community Needs Assessment
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Accomplishments
 Board of Commissioners went through the strategic planning 

process.
 Community Involvement
 Staff Involvement

 Formed County work teams to pursue strategic areas.
 Groups are meeting.
 Things are getting done.



Connecting Spending With Goals
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Customer Needs – Gov QA
Top Questions
1. Employment
2. Health Care
3. Dogs
4. Delinquent Taxes
5. Court Services
6. Court Services
7. Jobs
8. Health



Customer Needs – Gov QA
Top Departments
1. Human Resources
2. Public Health
3. Treasurer
4. Circuit/Family/ 

Probate Court
5. Dog License



Top Three – Common Themes 
Customer Needs as Identified by 

Departments and Agencies
External
Security/Safety
Public Health
Public Education
Enforcement
Recreation



Top Three – Common Themes 
Customer Needs as Identified by 

Departments and Agencies
External
Maintenance of Capital
Records Retention
Staff Availability
Training and Development



Next Steps
 Meeting on February 18, 2009
Board Chambers
5 PM to 7:30 PM

Discussion
Mission, Vision, Strategic Planning
Organizational Alignment
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