2010 Board Retreat Jackson County, Ml

Efficiencies Proposed and Identified by
Individual Board Members

Items will be discussed at the March 3, 2009 Board Retreat. With full Board consent for each
individual proposal, items may move to staff for feasibility.

Suggested Efficiency Yes/ No

Privatization of 911

Sheriff Enforcement of FOC Warrants

Privatize Golf Course

Increase Co-pays for Medicare Eligible Retirees

Combine District and Circuit Court Administration

Adjust Court Fines

Metro Park System

Facilities Consolidation

A lot of programs in the department of Ageing and the health department
seem like duplications of United Way programs; can we turn them over to
the other agencies or combine resources with those agencies?
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