


Budget Theme

Keep the Course

= County iIs In a strong financial position because
of the Board’s fiscal prudence

= We’'re making progress on our strategic plan
= Your fiscal prudence has generated the capacity to do
things to address strategic issues
= We can’t rest — we must continue to push
ourselves to do things better, cheaper, and
faster






Approved Budget $41,304,187 Approved Budget $41,304,187

District Court ($649,110) District Court $222,000

~ Adjusted Tax Revenue $1,158,600 Labor Contract $125,281
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~ Settlements
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~ Revenue Sharing $1,101,000  Net Other Adjustments $20,000
Fund Balance ($1,000,000)
Budget Stabilization ($244,656)

Net Other Adjustments $1,447




= With adjustments,
2010 will essentially
be a balanced budget
without the use of

reserves or budget
stabilization fund

Caveat — Our largest
revenue source
(property taxes)
continues to drop.




Undesignated unreserved Fund Balance $2.5 Million
above Board Goal of 24%

Budget Stabilization Fund $1.5 Million

$4.0 Million
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Fund Balance History

P
Board Policy of
\18-24%
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Percent Undesignated Unreserved

T Fund Balance =#sUndesignated Percent (%) of Prior Year Expense




Fund Balance Use

What do we do with the fund balance?

~und balance is a sign of fiscal stabllity
Have a policy and stick to it

Why is the fund balance so large this year?

The 2009 Budget anticipated adding $1million to
the fund balance

Other expenditure savings netted an additional
$1 million

$500,000 Revenue Sharing payment from the
State of Michigan
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Health Insurance Health Care Fund
strong and can absorb
one year’s increase

Retirement Premium Market Impacts $200,000

Wages — No wage Assuming contracts $0
increases planned are negotiated

Step Increases According to contracts $100,000
FTE Reduction Down  Attrition ($150,000)

Transfer Out Decreases Down  Child Care and Fund ($529,340)
Balance
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Expenditures 2011

$41,671,468

($379,340)

Total $41,292,128




Revenues
GF Revenue $38,542,128

Revenue Sharing $1,700,000
Fund Balance/Stablization $750,000

Total $40,992,128

Expenditures
2011 Expenditures $41,292,128
Cuts to Make ($300,000)
Total $40,992,128
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Revenues
o1 2012 2013 2014 2015
$40,992,128  $40,642,128
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Expenditures
. o1 2012 203 2014 2015




Projection
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Percent Undesignated Unreserved

$2,000,000

=== Fund Balance =¢=Undesignated Percent (%) of Prior Year Expense
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