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Strategic Plan Impact

v' Safe Community
Working with the Department of Homeland Security and the Michigan State Police
Emergency Management Division, it is the goal of Emergency Management to make
Jackson a safer community utilizing an all-hazards approach in dealing with potential
disasters.

Accomplishments

e Jackson County OEM assisted Jackson Community Foundation in establishing the
Jackson Strong Fund for disaster relief.

e Jackson County OEM assisted the United Way of South Central Michigan with initial
developments of the Community Resiliency Program.

e Jackson County OEM implemented Genasys ALERT and EVAC mass notification solutions.

e Jackson County OEM completed Safety & Security Threat Assessment at DaVinci Primary
School.

e Jackson County received , $30,210.14 (FY2022), $46,428.77 (FY2023) and
$31,903.21(FY2024) from the Homeland Security Grant Program (HSGP).

e Jackson County received $ $12,428.00 from the 2024 Emergency Management
Performance Grant (EMPG) and

e Jackson County received $ $1,560from the 2024 Hazardous Materials Emergency
Planning Grant (HMEP)

e Private sector business emergency and safety plans were reviewed and assessed by
Jackson County OEM

e Off-site response plans and Tier |l reports were updated for all Hazardous Materials sites
within Jackson County.

e Jackson County OEM met with local school districts to review and update their

Emergency Response Plans
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Jackson County OEM updated local support plans for communities with a population of
10,000 or more as required by Mi.PA.390.

Emergency Mass notifications were sent out 31 times during 2024-2025 for missing
children, endangered missing adults, lockdown events, traffic crash roadway closures,
situational awareness and life safety events. 24 notifications were sent for weather

warnings.

Local projects completed with HSGP funds:.

Jackson County Urban Search and Rescue (USAR) Team Technical Rescue Confined
Space Training. Jackson County Emergency Operations Center (EOC) Staff Laptops and
equipment

Jackson Community Ambulance HazMat Equipment

Jackson County Law Enforcement Individual First Aid Kits (IFAK)

Jackson County Hazmat Boom

Jackson County Hazmat Chlorine Kit

Jackson County OEM participated in several Regional and Local exercises and

Trainings in -2024-2025.

Jackson County OEM participated in several local, regional and state exercises.
Jackson County participated in the Statewide Tornado Drill and Severe Weather
Preparedness week in March.

Jackson County OEM and Jackson Fire Department hosted a three day multi-agency
active shooter full scale exercise.

Jackson County OEM hosted a train derailment hazardous materials tabletop exercise.
Jackson County OEM hosted a multi-scenario tabletop exercise for Jackson County Fair
and Keeley Park staff.

Jackson County OEM hosted SKYWARN Weather Spotter Training.

Jackson County OEM hosted ICS 300- Intermediate Incident Command System for

Expanding Incidents.
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Budget Adjustments

There are no significant adjustments to this program.

Emergency Management FTE History
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Emergency Management Expenditures
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2025
2023 2024 AMENDED 2026 DEPT 2026 Draft 2027
ACTUAL ACTUAL BUDGET REQUESTED BUDGET BUDGET
m OTHER $8,825 $4,784 $7,800 $5,800 $5,800 $5,800
CONTRACT SERVICES $28,716 $26,210 $31,000 $41,000 $41,000 $46,000
= SUPPLIES & MATERIALS $2,832 $3,191 $5,599 $5,550 $5,550 $5,550
= PERSONNEL SERVICES $106,734 $130,955 $170,001 $159,140 $159,140 $162,330
TOTAL PROGRAM COSTS| $147,107 $165,140 $214,400 $211,490 $211,490 $219,680
Emergency Management Revenues
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2025
2023 2024 AMENDED 2026 DEPT 2026 Draft 2027
ACTUAL ACTUAL BUDGET REQUESTED BUDGET BUDGET
m INTERGOVERNMENTAL $33,467 $13,988 $78,650 $53,650 $53,650 $42,650
TOTAL PROGRAM REVENUE $33,467 $13,988 $78,650 $53,650 $53,650 $42,650

Jackson County 2026 Budget




