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911 Advisory Board
Meeting Minutes
November 4, 2024

Call to Order
The meeting was called to order at 1000a.

Roll Call
The meeting roll call is as follows:
Members & Alternates Present							
F/Lt. Kevin Rod, chair	
Deputy Chief Tim Gonzalez, vice	 chair
Chief Tim McEldowney						
Director Scott Grajewski
Brian Walls, JCA
Alternate Deputy Director Sergio Garcia

Members & Alternates Absent:
Sheriff Gary Schuette
Alternate Undersheriff Chris Simpson
Dr. Fill
Alternate Lt. Jay Barkley
Alternate Craig Kiss
Alternate Assistant Chief Joel Skrypec
Chief Elmer Hitt								
Commissioner Margie Walz

Others in attendance:
Director Jason Hamman
Assistant Administrator Debra Kubitskey
Shift Leader Mallory Fugate

Approve Agenda
A motion to approve the November agenda was made by Chief McEldowney, seconded by Deputy Chief Gonzalez and the motion passed.

Introduction of New Members and Guests
There were no introduction of new members or guests.
Public Comments
There was no public comments.

Minutes Approval
A motion to approve the August minutes was made by Brian Walls, seconded by Chief McEldowney and the motion passed.

Director Comments
a. Radio Update by Director Hamman
i. Director Hamman attended the MPSCS User Group in Traverse City. One of the things that Director Hamman is looking ahead on is that the Dispatch Radio Consoles are end of life in 2030. The consoles will need to be replaced at that time. Currently, the State is vetting a new console & it is expected that within the next year or two, the new console will be released. The replacement of these consoles will not be cheap however this is something Director Hamman is looking ahead on.
ii. Director Hamman has been working with Motorola on the radio agreement since May. Last week, the agreement was approved to be able to move to committee for approval by the full Board. This agreement will be a one year agreement, not a multiyear agreement. There were some stipulations that were added that were not something that the county’s attorneys were willing to agree to. Moving forward, this will be a year to year agreement.
iii. The Norvell sirens are up & operational. The township supervisor has been notifying Director Hamman that the sirens are going off.
iv. The Board of Commissioners approved to move forward with adding Columbia Schools to the radio system. They are moving forward with this project however it will be approximately 5-6 months before they are on the system due to the backlog with MPSCS. The radios purchased by Columbia Schools were Tate radios.

b. CAD Update
i. In May, there was a CAD upgrade that was conducted & it had a lot of issues. There have been a lot of fixes & patches that have been done to the system. According to Dispatch staff, one of the outstanding issues that is still happening are issues with CAD messaging – when messages are sent as a group message, some users are not receiving these ALL messages. A new ticket was opened with Tyler to see why this is happening. Director Hamman has the ability to go in & see who has completed the update. Any individuals who have not completed this update, an email will be sent to their departments to have this completed as it is believed this is also part of some of the issues that are happening. Lt. Rod asked about being able to see MSP units on the mapping system; with the fixes that have been happening, it is believed that the issue of not seeing units on the map has been resolved. It was not only MSP that was not on the map, there were also some townships & JSO units not showing up as well. This has been mostly alleviated with the fixes from Tyler. Making sure that the computers are updated may also be able to remedy this if it is still happening.
ii. The CAD to CAD with HVA is in still moving forward. Currently, the project is waiting on hardware being delivered to HVA. HVA is working to create the same interface with Calhoun County as well. As soon as the hardware is delivered, the testing process will begin. 
iii. CAD to CAD with Lenawee County has been working well. 
c. PFN update – There is no new PFN updates

d. Phone
i. The Geo Diverse Phone System has been completed. It is working the way it is supposed to work. There are a couple things that the techs are looking at. One of the issues is that a couple computers have military time while other computers are on 12 hour time. 

e. Director Hamman gave his quarterly review to the Board on August 12, 2024. The next review is set for the next meeting on November 12, 2024.

f. Director Hamman will have more information on the budget after the November 5th election.

g. Trainings
i. The following are trainings that have been completed or will soon be completed since the last advisory meeting:
1. DeWolfe – CTO
2. Grit & The Value of Critical Thinking
3. The Caller is the Killer – this is in November in Ohio. The class was opened up to those in Michigan free of cost.
4. PFN User Group 
5. MPSCS User Group
6. Tyler Tech User Group
ii. The next State NTS Committee Meeting is in November. 

h. MABAS – There is no update as all Jackson County departments are now using MABAS.

i. Staffing
i. Director Hamman recently hired three new employees; one of those three has resigned to return to his previous employer. There are two vacancies that will be filled in the future.
 
j. MSAG / GIS
1. Director Hamman has been doing some updates with the Common Name file & building names. If there are changes to any buildings, please let Director Hamman know so he can update the information.

k. LEIN
i. Dispatch is completing the monthly LEIN Validations. 
ii. In July, there was a LEIN Audit that was conducted by the state. Dispatch had no compliance issues.

l. State / SNC - There is no State / SNC update.




Old Business
Schools Subcommittee
There has not been any other communication regarding the radios within the schools. 

Encryption Plan
Director Hamman is still waiting to hear back on the grant that he applied for with Tim Walberg’s office for 2025.

New Business
Calls
At the August meeting, there were some questions regarding the calls that have been taken in 911. So far in 2024, 65% of 911 calls are wireless calls, 26% are hardline calls & 8% are VOIP calls. For texting, in 2024, Dispatch has received 1,097 texts through the phone system & 1,219 texts through Prepared Live. The number of text messages has already doubled since 2023. For FOIAs, 528 FOIAs have been completed through the prosecutor’s office & DHS; 246 FOIAs have been completed by outside citizens or businesses. Director Hamman has a list of the top 10 calls in Jackson so far as well as the number of calls each agency has responded to as of the date the report was pulled. Director Hamman has not ran a report regarding to the total number of increase in calls for 2024 as that portion of the phone system is still being worked on. 

Chair / Vice Chair
At the February 2025 meeting, a new Chair & Vice Chair will need to be elected.

Expiring Terms
The township police representative & fire representative terms both expire as of January 2025. Those in those positions will need to go to the County website to reapply for those positions if interested.

Next Meeting
The 2025 meeting dates were proposed as follows:

February 3, 2025
May 5, 2025
August 4, 2025
November 3, 2025

All meetings will be held at 1000a in Room 248 at the Human Service Building.

A motion to approve the proposed meeting dates & times was made by Chief McEldowney, seconded by Deputy Chief Gonzalez & the motion passed.

Public Comment
There were no additional public comments.

Board Member Comments
Chief McEldowney: In the future, the 911 Surcharge will be a topic of discussion & there will be a push to move forward with this.

Adjournment
A motion to adjourn the meeting was made by Deputy Chief Gonzalez, seconded by Brian Walls. The meeting was adjourned at 1013a.
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