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Jackson County Central 911 Dispatch Operations
1715 Lansing Ave
Jackson MI, 49201

911 Advisory Board
Meeting Minutes
August 4, 2025

Call to Order
The meeting was called to order at 1000a.

Roll Call
The meeting roll call is as follows:
Members & Alternates Present							
F/Lt. Kevin Rod, chair	
Chief Tim McEldowney						
Brian Walls, JCA
Alternate Assistant Chief Joe Smith

Members & Alternates Absent:
Alternate Interim Undersheriff Jeremy Barnett
Deputy Chief Tim Gonzalez, vice	 chair
Director Darin McIntosh
Chief Chris Simpson
Sheriff Gary Schuette
Commissioner Margie Walz
Dr. Fill
Alternate Lt. Jay Barkley
Alternate Craig Kiss
Alternate Assistant Chief Joel Skrypec
							
Others in attendance:
Director Jason Hamman
Assistant Administrator Debra Kubitskey
Shift Leader Mallory Fugate
Gary Watters, JDART
Matt Swartzlander, Village of Brooklyn

Approve Agenda
It was noted that there were not enough members present for a quorum, therefore any matters needing a vote would not be addressed at this meeting.
A motion to approve the agenda was made by Assistant Chief Smith, seconded by Chief McEldowney and the motion passed.

Introduction of New Members and Guests
Gary Watters from JDART & Matt Swartzlander from the Village of Brooklyn introduced themselves, as well as all members & others in attendance.

Public Comments
There was no public comments.

Minutes Approval
A motion to approve the May 5, 2025 minutes was made by Chief McEldowney, seconded by Brian Walls and the motion passed. 

Director Comments
a. Radio Update by Director Hamman
i. In February or March, Director Hamman found out that the server for the NICE recorder on the phone system needed to be upgraded for the radio upgrade that will be happening. This was approved through the Board & the upgrade will be completed August 12 & 13, with a cost of approximately $38,000. 
ii. The radio system upgrade is in progress & the work in Dispatch is scheduled for September 11. There have been some outages in the zone that Jackson County is in because of the radio upgrade. Those dates are: July 23, July 24, July 29, July 30 & July 31. These were planned outages & there will be additional outages in the month of August for this upgrade.
iii. The end of life on the radio consoles is set for 2030. The console that was proposed last year is no longer the recommendation. 
iv. The Radio Template Committee met with the police chiefs at the police chiefs meeting last month. The templates needed to be redone due to the encryption. Roe Comm is coming to meet with the group. So far, 5 new talk groups have been created for encryption. There will be non-encrypted & encrypted channels so they are trying to work together to make it easier for when everyone goes to encryption. One idea is to go by way of zones so that when it needs to be removed, the zone can be removed instead of a whole template. 
b. CAD Update
i. Director Hamman & the director of HVA are meeting Wednesday (August 6, 2025) to decide on a date & time to go live with the CAD to CAD interface. There has been some testing done & on JCA’s system it was creating two calls for services, which was an issue on their side.
ii. Director Hamman has been working with Hillsdale County to create a CAD to CAD. The IT departments for both counties connected a couple weeks ago & are going to create a similar system to what is used between Jackson & Lenawee Counties. There will be more to come on this topic. Lenawee & Hillsdale have the same platform as Jackson County; HVA does not have the same platform.
iii. Director Hamman has been working with DTMB on a new MOU with Tyler Technologies. Currently there is not one. The IT director is working on it currently as there is not an agreement for the State to be on our CAD mobile. They are working on some language hiccups.

c. PFN
i. PFN has been working on upgrading their system. This has created no issues for Jackson County or for the state as a whole.

d. Phone – There have been no major issues with the new phone system. Director Hamman is keeping an eye on it as there were some issues at the start of it. 

e. Director Hamman gave his last quarterly review to the Board on June 9, 2025. The next quarterly review is scheduled for August 11, 2025. 

f. Budget – Director Hamman is currently waiting on the approval for the budget. Director Hamman is going before the Board next week to request a Deputy Director position. Next year, Director Hamman is eligible to retire. Getting someone into the position to look forward is important. This person will also step in in the event of Director Hamman’s absence. Currently, Director Hamman is on call even when sick, off or on vacation. The approximate cost of this position including benefits is approximately $117,000.

g. Trainings
i. The following are trainings that have been completed or will soon be completed since the last advisory meeting:
1. 40 Basic
2. MCDA Meeting in Muskegon. This meeting is an AI showcase with 4 vendors who will be present to give information completely for 911 on AI. Director Hamman invited IT to go as well.
3. HVA Interface Training – in house
ii. Director Hamman attended the state NTS committee meeting in July.
iii. Compliance Review by the state was completed & there were no discrepancies from our side.
iv. Chief McEldowney asked about utilizing Oakland Community College for fire training. There have not been trainings there utilized since COVID. There were restrictions for onsite training. Director Hamman is hoping to be able to send some to training there again in the future as it seemed to be beneficial. 

h. MABAS – All fire departments in Jackson County continue to be on MABAS. Director Hamman is continuing to meet with all the departments to update their cards & make sure they are correct with each department.
i. The run cards are being reviewed.
ii. Due to the separation of Springport & Clarence, the run cards needed to be done to remove Clarence & Brookfield Departments out.
iii. Director Hamman met with Columbia Fire to make some changes.

i. Staffing – There is one new hire who started two weeks ago. There is 1 opening, 1 person who wants to come back fulltime after leaving & 1 person who wants to come back as a casual.




j. MSAG / GIS
i. There have been work done to upgrade & correct some addressing issues. This morning there was an update that was pushed out with 13 common name files that were updated. There is also some work being done to correct addressing issues at the prisons.
ii. Director Hamman is working with GIS to put the fire hydrants on the Crew Force maps. This means working with Tyler & GIS to get this completed.
iii. The City has sent updated information for City addresses.

k. LEIN
i. Monthly validations were completed.
ii. Director Hamman has updated two LEIN Management Agreements between departments & Dispatch. These were sent to the State.
iii. Director Hamman has been working with SCAO & LEIN HQ. There was an issue with PPO that had cancelled out of the system due to expiration – the PPOs cancel out of the system at midnight of the date of expiration. There was an order to extend the PPO after it had already expired. To extend it, this would need a new order from the judge to reenter it. The judge wanted it extended despite the expiration. Director Hamman got SCAO & LEIN involved. Once getting the information needed, Director Hamman spoke to the prosecutor who went to speak to the chief judge about the issue. The chief judge agreed that a new order needed to be signed once expired due to a statute in effect. The chief judge was going to meet with the judges & advise them that if the order needs to be extended, the order needs to be to Dispatch 3 days prior to expiration or there will need to be a new order signed. The chief judge was also going to speak with the Clerk’s Office about this as well.

l. State / SNC – The state paperwork was sent in to the state in May. 

Old Business
Brooklyn Village DPW
The Village of Brooklyn is looking to join the system. They are looking at adding 2 radios to start & then up to 3-4. There is no change in the system according to the GOS study. Jackson Public School is off the system & due to the change with Springport Fire, the level is actually lower than it previously was. Because of a lack of quorum, no vote can be taken. Chief McEldowney expressed that it seems that there is support but nothing can happen today. He also stated that having DPW on the system has worked well for Summit Township. The Village of Brooklyn representation Matt Swartzlander said that the radios are on order so there is no real rush to have an answer & that they are looking forward to having the connection with police & fire.

New Business
Motorola Contract
The Motorola Contract for the Dispatch radio system will be taken to the Board in August. There is not an ability to do a multiyear contract because one of the issues in the contract is that Motorola puts in the overall cost plus inflation – if anything is higher than 2%, the cost above that also has to be paid. The single year contract does not include that portion. There is nothing stating that radios have to be purchased through Motorola; the State has allowed others on the system.
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Deputy Director
The new position for Deputy Director will be taken to the Board.

Next Meeting
The next meeting is November 3, 2025 at 10am.

Public Comment
There were no additional public comments.

Board Member Comments
Joe Smith: There was a debriefing after the incident at Michner Plant. The communication between Fire & Dispatch was great. Director Hamman stated at the debriefing that it was some of the best communications on a scene. Kudos to all on scene & the radio system working with all the talk channels. Everything was done with Firegrounds, no special events channel were used. There were different layers of incident command & operations. The communication was done very well, which is usually the biggest area to fail.

Brian Walls: When Brian was advised by Corey (Kubic) of the HAZMAT risk, Brian utilized their internal HAZMAT team despite there not being a HAZMAT activation. This was for their personnel.

Adjournment
A motion to adjourn the meeting was made by Assistant Chief Smith, seconded by Brian Walls. The meeting was adjourned at 1022a.
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