All Funds Budget Summary

Jackson County uses the governmental fund accounting system. A fund is a self-balancing set of accounts,
recording cash and other financial resources together with all related liabilities, which are segregated for the
purpose of carrying out specific activities. All of the following funds are subject to appropriation by the
Jackson County Board of Commissioners. A short description of each fund is listed below.

General —is used to account for all County financial activity that is not specifically assigned to any other fund.
It is the primary vehicle by which the property tax levy is used to provide services.

Parks & Recreation Fund —is used to account for revenue earmarked for the operation of the County Parks.
The fund is supported by user fees and general fund support.

Friend of the Court Fund — is used to account for costs of operation of this division of the Circuit Court,
responsible for providing services to individuals involved in court actions relating to case initiation,
establishment, collections, and enforcement of child support orders as directed by the State of Michigan
Child Support Enforcement System. Revenue sources include federal and state funding and charges for
services.

Golf Course —is used to account for the enterprise activity of the golf course. The intent of the Cascades Falls
Golf Course and short course is to be self-sustaining and when possible provide additional revenue for the
Parks & Recreation Fund.

Health Fund — accounts for the cost of various health-related and grant-related programs.

Public Improvement Fund — is used to account for earmarked revenue set aside for statutory public
improvements.

Airport Runway Project — accounts for the Airport Runway Safety Project. This project is a multi-year project
with primarily State and Federal funding with a 2.5% local match.

Falling Waters Trail Fund — accounts for all revenues and expenses associated with the Falling Waters Trail.
The primary source of revenues is grants and donations.

Sparks Park Renovation — accounts for all revenues and expenses associated with the Sparks Park
renovation. The primary source of revenues is grants and donations.

Register of Deeds Automation Fund — is used to account for revenues from additional fees as authorized by
the State of Michigan to allow for technology improvements in Clerk/Register of Deeds offices.

Budget Stabilization — is used to limit the liability of unforeseen budget conditions. Certain funds are
allocated to the budget stabilization fund by policy.




Omnibus Forfeiture Fund — account for assets from criminals who engage in particular criminal activity, as
named in the statue, like armed robbery and internet crimes.

PA Drug Enforcement

Sheriff Drug Enforcement -

Joint Narcotics Forfeiture — account for JNET forfeiture funds.

Law Library — accounts for the state mandated funding of a local law library.

CAA Grant Fund - accounts for a special revenue fund.

Jail Millage Fund — accounts for the voter approved millage to operate the Jackson County Chanter Road Jail.

Department on Aging Millage — accounts for the voter approved millage to provide specific services to the
aging.

Michigan Justice Training Grants Fund — accounts for revenue and expenses related to Public Act 301 of 1982
whereby a local fee is levied for each civil infraction. Funds are remitted to the state and returned in the
form of grants through the Michigan commission on Law Enforcement Standards (MCOLES) for eligible
training functions.

Jackson County FIA

Child Care Fund —is used to account for activity related to the placement of children in foster care homes
and for the detention of children placed by the Jackson County Circuit & Family Court. The existence of this
separate fund is required by the Michigan Social Welfare Act and assists in obtaining Child Care
reimbursements from the Michigan Department of Human Services.

Veteran’s Trust Fund — is used to account for revenues earmarked for aid to needy veterans.

Airport Fund — was established to account for operations of the Jackson County Airport (JXN). In addition to
General Fund support, revenues are primarily derived from leases, hanger rentals, landing fees, and other
rentals or service charges.

Medical Care Facility Maintenance of Effort Fund — is a reserve fund to ensure that the Jackson County
Medical Care Facility is able to meet their bond debt obligations and to ensure the maintenance of the
facility.

Equipment Fund — accounts for investments in technology and is a general purpose fund.

Sheriff Equipment -

Fair Fund —is a special revenue fund. The intent of the Fair is to be a self-sustaining endeavor.
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GENERAL FUND
TRANSPORTATION
COUNTY PARKS
FRIEND OF THE COURT
HEALTH FUND

PUBLIC IMPROVEMENT & BUILDING
AIRPORT RUNWAY PROJECT
FALLING WATERS TRAIL

CASCADES PRESERVATION

ROD AUTOMATION FUND
CONCEALED PISTOL LICENSING

P.A. DRUG ENFORCEMENT

SHERIFF DRUG INFORCEMENT

JOINT NARCOTICS FORFEITURE

LAW LIBRARY

COM DEVELOEMENT BLOCK GRANT
JAIL MILLAGE

DEPARTMENT ON AGING MILLAGE
MIJUSTICE TRAINING

JACKSON COUNT FlIA

CHILD CARE

VETERAN'S TRUST

AIRPORT

MEDICAL CARE MOE

EQUIPMENT AND/OR REPLACEMENT
SHERIFF DEPARTMENT EQUIPMENT
RESOURCE RECOVERY/LANDFILL
FAIR

548,661,285
527,315,467
5933,998
53,347,772
56,680,085
52,510,423
54,276,173
576,436
5143,372
564,957
$13,444
$13,749
$10,287
$159,221
51,398
$252,617
52,027,778
51,146,000
584,958
$29,073
56,121,202
$31,174
588,508
52,511,982
51,020,553
52,112,611
$147,612
51,418,232

47,902,914
543,707,144
51,113,967
$3,604,171
$7,181,619
4,970,564
$90,000
491,345
355,902
$149,000
$75,000
540,000
516,000
$120,000
$6,500
$90,000
$2,100,000
$1,300,000
566,000
529,000
$6,854,696
575,000
$584,040
$900,000
$2,512,478
52,137,430
$216,825
51,089,525

547,489,224
955,963,521
51,201,637
$3,474,189
57,625,283
$1,128,000
$90,000
585,000
$55,000
$149,000
$70,000
$20,000
$16,000
$120,000
56,500
$60,000
$2,100,000
$1,300,000
568,000
529,000
56,283,534
$50,000
$594,630
$900,000
51,180,705
52,137,430
$133,470
$1,294,500

48,725,931
539,005,987
51,229,076
33,668,119
57,612,928
51,128,000
50
585,000
$55,000
$149,000
$75,000
$20,000
$16,000
$120,000
$6,500
560,000
$2,095,000
$1,100,000
568,000
529,000
36,472,655
$50,000
$579,675
$900,000
51,180,705
52,137,430
$135,425
51,314,500

All of the funds above are subject to appropriation by the Jackson County Board of Commissioners.
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GENERALFUND
TRANSPORTATION
COUNTY PARKS
FRIEND OF THE COURT
HEALTH FUND

PUBLIC IMPROVEMENT & BUILDING
AIRPORT RUNWAY PROJECT
FALLING WATERS TRAIL

CASCADES PRESERVATION

ROD AUTOMATION FUND
CONCEALED PISTOL LICENSING

P.A. DRUG ENFORCEMENT

SHERIFF DRUG INFORCEMENT

JOINT NARCOTICS FORFEITURE

LAW LIBRARY

COM DEVELOEMENT BLOCK GRANT
JAIL MILLAGE

DEPARTMENT ON AGING MILLAGE
MIJUSTICE TRAINING

JACKSON COUNT FIA

CHILD CARE

VETERAN'S TRUST

AIRPORT

MEDICAL CARE MOE

EQUIPMENT AND/OR REPLACEMENT
SHERIFF DEPARTMENT EQUIPMENT
RESOURCE RECOVERY/LANDFILL
FAIR

848, 661,285
$27,315,467
$933,998
43,347,772
$6,630,085
$2,510,423
84,276,173
476,436
$143,872
$64,957
413,444
$13,749
$10,287
$159,221
$1,398
$252,617
$2,027,778
$1,146,000
484,958
$29,073
$6,121,202
431,174
5588,508
$2,511,982
$1,020,553
$2,112,611
$147,612
$1,418,232

447,902,914
$43,707,144
41,113,967
43,604,171
47,181,619
$4,970,564
£90,000
4491,345
$55,902
$149,000
475,000
540,000
$16,000
$120,000
46,500
590,000
$2,100,000
41,300,000
366,000
$29,000
36,854,696
475,000
5584,040
5900,000
42,512,478
42,137,490
$216,325
$1,089,525

447,489,224
455,963,521
41,201,637
43,474,189
47,625,283
$1,128,000
£90,000
585,000
$55,000
$149,000
470,000
420,000
$16,000
$120,000
36,500
360,000
$2,100,000
41,300,000
368,000
$29,000
36,283,534
£50,000
4594, 630
$900,000
41,180,705
42,137,490
$133,470
$1,294,500

848,725,931
$39,005,987
$1,229,076
$3,668,119
47,612,928
$1,128,000
50

585,000
$55,000
$149,000
475,000
$20,000
$16,000
$120,000
36,500
460,000
$2,095,000
$1,100,000
468,000
$29,000
$6,472,655
$50,000
$579,675
$900,000
¢1,180,705
$2,137,490
$135,425
$1,314,500

All of the funds above are subject to appropriation by the Jackson County Board of Commissioners.




MAJOR GOVERNMENTAL FUNDS 4-YEAR SUMMARY: REVENUES & EXPENDITURES BY CATEGORY

REVENUES
CHARGES FOR SERVICES $ 6849077 $ 6,661,580 §$ 6,969,899 § 6,932,502
FINES & FORFEITURES 969,220 1,054,500 1,084,500 1,084,500
INTEREST & RENTALS 254,038 790,402 740,402 740,402
INTERGOVERNMENTAL 7,581,505 7,679,053 7,661,083 7,658,673
LICENSES & PERMITS 110,835 135575 106,575 106,575
OTHER REVENUE 1,428,999 1,789,223 1,806,326 1,804,726
TAXES 23,314,450 22,930,500 23,159,500 23,180,500
TRANSFERSIN 5,918,364 6,862,081 5,960,939 6,893,053
TOTAL REVENUES $§ 46426488 § 47002014 § 47480224 § 48400931
EXPENDITURES
PERSONMNEL SERVICES $ 28448231 § 28220565 § 25845476 §  29,895226
SUPPLIES AND MATERIALS 2,338,001 2,107,910 2,303,659 2,315117
CONTRACTUAL/PROF SERVICES 5,274,737 4,869,888 5,107,005 5,047,695
OTHER EXPENSES 3,428,584 3,796,912 3,522,029 3,517,529
TRANSFERS OUT 9,094,677 45000 10,032,041 7,570,364
CAPITAL OUTLAY 77,055 8,853,630 55,000 55,000
TOTAL EXPENDITURES 48,661,285 47,902,914 46,865,210 48,400,931
NET INCREASE (DECREASE) IN FUND BALANCE (2,234,797) - 624,014
FUND BALANCE, BEGINNING OF YEAR 11,873,582 0,638,785 9,638,785 10,262,799
FUND BALANCE, END OF YEAR $ 9,638,785 $§ 9,638,785 $ 10,262,799 $ 10,262,799
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